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BROOMIEKNOWE GOLF CLUB LTD 

Draft Proposed Governance / Organisational Structure 

Members 

Management Board 

(The Council) 

Captain (Chair), Vice- 

Captain, 7 Directors plus 

Clubhouse Manager (Ex-

Officio 

Sub-Committees 

Finance and Management 

Director Finance (Chair), Director 

Administration, plus 3 members 

 

Golf Course Management 

Director (Chair), Golf Course Manager 

(Ex-Officio), plus 3 members 

 

Marketing and Membership 

Director (Chair) plus 2 members 

 

Clubhouse Services 

Director (Chair), Club Steward (ex-

officio) plus 3 members 

 

Competitions and Handicapping 

Director (Chair) plus 2 members 

 

Junior Golf 

Director (Chair) plus 2 members 

Employees 

Golf Course 

Golf Course Manager 

(Head greenkeeper) 

responsible to Director -

Golf Course 

Management.  

Responsible for: 

Greenkeepers 

Clubhouse 

Clubhouse Manager 

responsible to Director- 

Administration.   

Responsible for: 

Bar Supervisor; 

Catering Supervisor; 

Catering and bar staff 

Short-life Working Groups 

e.g. Strategy Group - new clubhouse 

project. 

 

PGA Club Professional 

Shop 


